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AGENDA 

Special Called City Council Meeting 

July 17, 2026, 12:30 p.m. 

Bruceville-Eddy City Hall 

144 Wilcox Drive, Eddy, Texas, 76524 
 

Notice is hereby given that the Bruceville-Eddy City Council will conduct a Meeting on Friday, July 17, 

2026 beginning at 12:30 PM at the regular meeting place in Council Chamber at City Hall, 144 Wilcox 

Drive, Eddy, Texas, and notice of meeting giving time, place, date and subject was posted as described in 

V.T.C.A., Government Code §551.041 for the purpose of considering the following agenda items: 
 

Meetings are available to watch on our YouTube Channel: 

Search for “The City of Bruceville-Eddy” and click the subscribe button. 

 
Please mute your phones and computers to avoid any interference during the meeting 

 

1. CALL TO ORDER  

 

2. OPENING PRAYER 

 

3. PLEDGE OF ALLEGIANCE  

 

4. HONOR THE TEXAS FLAG  

Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible. 

 

5. ROLL CALL 

 

6. COMMUNITY ANNOUNCEMENTS 

 

7. CITIZEN COMMENTS AND REPORTS 
 

At this time, comments will be taken from the audience on any subject matter. To address 

the City Council, please sign the ‘Speaker’s Card located on the table just inside the 

Council Chamber and deliver to the City Secretary before the meeting begins. Please limit 

comments to five (5) minutes. In accordance with the Open Meetings Act, Council may not 

discuss or take action on any item that has not been posted on the Agenda. 
 

8. ITEMS FOR CONSIDERATION 
 

Discuss, take action or pass on any of the following: 
 

A. Council to discuss and consider the proposed 2026-2027 budget and tax rate.  

 

 

 





 

City Council Regular Meeting 

AGENDA ITEM 8A 
 

 

 

To:                  City Council 

Subject: Council to discuss and consider the proposed 2026-2027 budget and tax rate. 

Meeting: City Council Special Called Meeting – July 17, 2026 

Department: Administration 

Staff Contact: Lawrence Cutrone 

 

 BACKGROUND INFORMATION:

  

The proposed draft FY 2026-2027 Budget will be presented by the City Administrator based on preliminary 

property tax values and rates for City Council discussion.  

 

 FINANCIAL IMPACT:

  

N/A 

 

 POLICY IMPLICATIONS:

  

N/A 

 

 RECOMMENDATION:

  

Council to consider proposed budget for FY 2026-2027. 

 

 ATTACHMENTS:

  
Proposed FY 2026-2027 Budget 



















































City of Bruceville-Eddy 
Fiscal Year 2026 - 2027 * GENERAL FUND Proposed Draft Budget 
(Oct 1st, 2026 – Sep 30th, 2027)
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Line Item Category:Cost:  Installed in Proposed Draft Budget: 

O&M$                           13,006 TMRS 2:1 Retirement 

O&M$                           15,075 3% COLA Increases (Excluding City Administrator)

O&M$                        152,204 TX Health Benefits Pool

O&M  /  $2,650 in this year's Uniform L.I.  /  Left PD's $2K in L.I.$                             3,737 New uniform shirts with logo

GF has Proposed Surplus Revenue of $ 22,000

Items for Possible Funding Consideration:

CIP$                         11,904Azbell Electronics

Added in GF:      Admin,  PD,  Street & Drainage (Renamed from 'Maintenance') $0 Capital Improvement Plan (CIP) Line Item Note:



General Fund Checking Acct @     $167,537

MRLA Checking Acct @                      $46,192

MRLA Investment Acct @                  $1,509,316

For 90 Emergency Reserve Need   $269,076 



Organizational Chart: 



Discussion Points & Direction: 

Draft Proposed budget and preliminary tax rate

CIP & O&M Items 



City of Bruceville-Eddy 
Fiscal Year 2026 - 2027 * WATER FUND Proposed Draft Budget 
(Oct 1st, 2026 – Sep 30th, 2027)
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WF Debt due for FY 26/27:

Principal Payment: $281,000
Interest Payment: $27,838

Sewer Fund Debt due (WF will have to carry SF):

Principal Payment: $147,000
Interest Payment: $253,237
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Line Item Category:Cost: Installed in Proposed Draft Budget: 

O&M$                        4,507 TMRS 2:1 Retirement 

O&M$                        8,729 3% COLA Increases (Excluding City Administrator)

O&M$                      42,502 TX Health Benefits Pool

Approx / O&M$                      87,374 Bluebonnet Purchase Water Rate Increase 

(after all expenses currently)$                      58,604 WF has a Proposed Surplus Revenue of: 

Items for Possible Funding Consideration:

CIP$                    73,206 10 Year Water Tank Maintenance Plan (Cost for Year 1 of 10 / Varies)

CIP$                      20,000 Geotech Report for Tank Maintenance Plan

CIP$                      60,000 Sewer Jetter (used)

CIP / O&M$                      16,710 PW Department Request Items

O&M$                11,000.00 Firehydrants (2 per year program) 

O&M$                    278,233 Cover Sewer Fund Deficit 

$                    459,149 Total

$                     58,604 Subtract Proposed WF Revenue Surplus (from above)

$               400,545 Final 



DQ New DQ Tank Name 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

11571 14348

Ford GST TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Exterior  Interior 
Paint / Steel 

Repairs 

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

MI Price $1,500 $38,531 $38,531 $38,531 $38,531 $2,500 $1,500 $1,500 $2,500 $1,500

11568 14339

Ford Elevated TCEQ Visual 
Inspection

Exterior  Interior 
Paint / Steel 

Repairs 

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

MI Price $1,500 $58,306 $58,306 $58,306 $58,306 $1,500 $3,000 $1,500 $1,500 $3,000

11580 14350
Friendly Oaks 

Pressure 
Tanks 1

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

MI Price $1,500 $1,500 $2,500 $1,500 $1,500 $2,500 $1,500 $1,500 $2,500 $1,500

11582 14351
Friendly Oaks 

Pressure 
Tanks 2

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

MI Price $1,500 $2,500 $1,500 $1,500 $2,500 $1,500 $1,500 $2,500 $1,500 $1,500

11585 14352
Old Bethany 
Bolted GST

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout

MI Price $2,500 $1,500 $1,500 $2,500 $1,500 $1,500 $2,500 $1,500 $1,500 $2,500

11583 14353
Old Bethany 

Pressure 
Tanks

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

MI Price $1,500 $1,500 $2,500 $1,500 $1,500 $2,500 $1,500 $1,500 $2,500 $1,500

11573 14355
Westridge 

GST
TCEQ Visual 
Inspection

Interior  Interior 
Paint / Steel 

Repairs 

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Exterior Paint / 
Cleanout

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

MI Totals $1,500 $49,890 $49,890 $49,890 $49,890 $49,890 $1,500 $3,500 $1,500 $1,500

11572 14356
West Ridge 

Elevated 

Exterior Paint / 
Steel Repairs / 

Cleanout 

TCEQ Visual 
Inspection

Interior Paint / 
Cleanout

TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

TCEQ Visual 
Inspection

Cleanout
TCEQ Visual 
Inspection

MI Totals $61,706 $61,706 $61,706 $61,706 $61,706 $3,000 $1,500 $1,500 $3,000 $1,500

Yearly Totals $73,206 $215,433 $216,433 $215,433 $215,433 $64,890 $14,500 $15,000 $16,500 $14,500

10 Year Total $1,061,328



WF Revenue Increase Considerations (last adjustment Nov 2022)

Existing Water Rate Tier Proposed Tier  Adjustment Proposed Rate Adjustment
of Gallons for Insdie CL for Outside CL @ 30%

$39.38 3/4" or 5/8" meter (No Adjustment to Base Meter Rate on Both Considerations Below)

Charge per 1,000 gallons:
$3.71 1st 2,000 gallons $3.71 0 - 1,000 $4.82 0 - 1,000 
$4.33 2nd 2,000 gallons $4.33 1001 - 2000 $5.63 1001 - 2000 

$4.95 3rd 2,000 gallons $4.95 2001 - 3000 $6.44 2001 - 3000 

$6.19 4th 2,000 gallons $6.19 3001 - 4000 $8.05 3001 - 4000
$7.43 Next 12,000 gallons $7.43 4001 - 5000 $9.66 4001 - 5000
$8.05 Next 30,000 gallons $8.05 5001 - 12,000 $10.47 5001 - 12,000
$8.66 Remaining $8.66 12,000 - 30,000 $11.26 12,000 - 30,000

$9.26 Remaining $12.04 Remaining 

DIFF.

$60.41 Existing Rate Customer @ 5,000 Gal Usage Bill:

$5.58 $65.99 Proposed Tier Adjust Inside CL @ 4,001 - 5,000 Usage Bill:

$13.57 $73.98 Prop Rate Adjust Outside CL 30% @ 4,001 - 5,000 Usage Bill: 



Proposed Rate Adjustment Outside CL @ 30% RevenueProposed Tier Adjustment Inside CL Revenue:

$13.57 Increase @ 4001 - 5,000 Gal Usage vs Existing Rate$5.58 Increase @ 4001 - 5,000 Gal Usage vs Existing Rate

$13.57 x 1,357 (No 0 Usage Outside CL Accts) x 12 = $220,973$5.58 x 622 (No 0 Usage Inside CL Accts) x 12 = $41,649

$4.82 x 51 (0 Usage Outside CL Accts) x 12 = $2,949$3.71 x 84 (0 Usage Inside CL Accts) x 12 = $3,739 Annually

Total Annually$223,922 Total Annually$45,388 

Grand Total of both Possible WF Revenue Considerations$269,310 
2,114 Total Water Accounts
1,408 Outside CL Accounts

706 Inside CL Accounts

135 Zero Gal Usage Accounts 
51 Zero Gal Usage Outsdie CL
84 Zero Gal Usage Insdie CL



Possible Additional WF Revenue for Consideration:

$299,596 Annually If did 30% Base Meter Rate Adjustment to ALL Accts:

$199,541 AnnuallyIf did 30% Base Meter Rate Adjustment to Outside CL Accts:

$126,840 AnnuallyIf did a $5 Flat Rate Increase to Base Meter Rate to ALL Accts:

$84,480 AnnuallyIf did a $5 Flat Rate Increase to Base Meter Rate Outside CL Accts:

Important Notes on City Owned Infrastructure & Its Maintance Needs:

We own 150 Miles of Water Main and mandated to maintain it.

We have roughly 14 service connections per mile of Main.

Number of Customers being served:     2 in Bell County,     189 in Falls County,                                      
and 1754 in McLennan County.

TWDB Annual Water Audit Report shows $772,497 in Total Water Loss.

1/3rd of water customers live inside City Limits (706), and 2/3rds live outside CL (1,408).

City of BE does not have a Commercial Water Rate Tier (but Trash does).

Outside CL Customers do not pay Property Tax and they will not be paying a Sewer Bill. 

Larger Sized Meters in Service: Nine 1" , One 1.5", Four 2", Two 3" meters



Water Supply Checking Account balance:        $146,186

Water Supply Investment Account balance:    $518,288

For 90 Emergency Reserve need:                     $486,900  



Water Fund

    Fiscal Year-Beginning Balance 10/1/2025$1,364,143.88

COBE WATER 
SUPPLY 
INVESTMENT

Description: Reason
Balance: After 

TransactionInterestWithdrawDeposit
Balance: Before 

TransactionDate

Interest$1,367,939.71$3,795.83$1,364,143.8810/31/2025
Interest$1,371,350.43$3,410.72$1,367,939.7111/28/2025
Interest$1,374,742.53$3,392.10$1,371,350.4312/31/2025
To Water Supply Checking help cover outstanding high checks-
low balance$1,124,742.53-$250,000.00$1,374,742.531/7/2026
To Water Supply: help cover outstanding checks & future 
expenses-low balance$1,024,742.53-$100,000.00$1,124,742.531/26/2026
Interest$1,027,469.86$2,727.33$1,024,742.531/30/2026
Interest$1,029,663.17$2,193.31$1,027,469.862/27/2026
2/26/26 Per council transfer 4 closed accts to here$1,141,408.33$111,745.16$1,029,663.173/6/2026

To Water Supply to cover future expenses$929,663.17-$100,000.00$1,029,663.173/6/2026

To Water Supply to cover future expenses$829,663.17-$100,000.00$929,663.173/17/2026

To Water Supply-Transfer to Sewer 4/1 cover loans$629,663.17-$200,000.00$829,663.173/31/2026
Interest$631,990.71$2,327.54$629,663.173/31/2026
Interest$633,691.91$1,701.20$631,990.714/30/2026

To Water Supply to cover incoming checks for invoices$645,437.07-$100,000.00$745,437.075/8/2026
Interest$647,016.15$1,579.08$645,437.075/29/2026

To Water Supply to cover incoming checks for invoices$517,016.15-$130,000.00$647,016.156/10/2026
Interest$518,288.02$1,271.87$517,016.156/30/2026

$22,398.98-$980,000.00$111,745.16

Ending Balance as of 6/30/2026$518,288.02



Project 
COSTS
History & 
Projections 
Listing: 

WF / GF: Affected FY's: Expense: Item:

GF FY 25/26 360,726.00$                 Budgeted Transfers In from Reserves (GF)
WF FY 23/24 & 25/26 693,386.00$                 Budgeted Transfers In from Reserves (WF)

GF All FY's 2,500.00$                      Waste Connections 30 Cu. Yrd. Roll off container ($10,246 expensed)

WF FY 23/24, 24/25, 25/26 - $150,263   Two PUC legal expenses (Combined)

WF   FY 24/25 1,048,725.00$             Fall's County Water Line Upgrade (12")
GF   FY 25/26 101,112.00$                 Miracle Ln Purchase 

WF   FY 25/26 408,214.00$                 Old Bethany Water Line 

GF   FY 25/26 71,964.00$                   Cook well land purcahse
GF   FY 25/26 7,350.00$                      Land Survey & Title Work
WF/GF   FY 25/26 385,000.00$                 MRB well design & grant administration (2026 contract only)

WF FY 25/26 25,000.00$                   Match for CDBG Water Line Replacement 

WF FY 25/26 137,332.15$                 Oncor Electrical Upgrades for 4 Lift Stations & WWTP

WF Original Contract Contract with CO's   (We are 77% Completed in Sewer Project Expenses)
430,000.00$                   1,192,700.00$             Tabor Eng Fees  - USDA wastewater system project 

7,351,717.00$                8,620,147.00$             Blackrock  - USDA wastewater system project 

3,715,473.46$                3,906,696.84$             Skyblue  - USDA wastewater system project 
1,486,196.00$                1,549,271.00$             SJ&J - USDA wastewater system project 
2,748,720.00$                2,748,720.00$             JMK - USDA wastewater system project 
1,681,944.00$                1,754,436.00$             TX Materials  - USDA wastewater system project 

17,414,050.46$             19,771,970.84$         

2,357,920.38$           Added to Contract Amount
1,107,920.38$           CO's
1,250,000.00$           Mediation 



Discussion Points & Direction: 

Draft Proposed budget 

Water Rate Structure (remedy dropping WF bank Acct / Reserves?)

CIP & O&M Items 



Existing Sewer Rates: Existing Trash Rates: 



City of Bruceville-Eddy 
Fiscal Year 2026 - 2027 * Economic Development Proposed Draft Budget 
(Oct 1st, 2026 – Sep 30th, 2027)



B-E Economic Development Budget: 

Sales Tax Revenue: $49,917 

Bank Acct / Reserves: $93,434

Proposed O&M Request Item – New Webpage Host Platform for City and ED Use.



God Bless the City of Bruceville-Eddy and her Community! May we all go forth 
to serve each other and prosper.  




